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Do you wake up in the middle of the night screaming?

Did we do the prescription for DMF for Jo?
Is Delia waiting for an injector education session?
Has Megan been booked into the day case unit yet?

If so, here’s the answer!

¢+ A spreadsheet that breaks down the initiation
process into five easy-to-manage stages

¢+ Co-ordinator to update regularly and meet with
team to discuss starters/switchers and stoppers to
identify what needs to be done, when and by whom

¢+ Keep this spreadsheet on a shared drive so it's
accessible to the whole team

+ Allows team to act proactively thus minimising
delay in starting treatment

+ Reduces phone call and e-mail traffic
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Days waiting from DMT eligibility assessment
to treatment initiation

Pending start date
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Does it work?

Yes, an audit of
treatment naive patients

. showed reduction of 30%
2 | in waiting time from
< 60F eligibility assessment
g sl to start date from
2 | 2016-2018.
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